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Thursday Morning
/u02.

And you hit the snooze button
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This is urban logistics

The biggest policy gap hiding in plain sight



Everyone wants deliveries.
Nobody wants the truck.

= Growing demand

* More residents, more shops
* Booming e-commerce

* More construction activity
(renovation rate 7 to reach

climate goals)

&) Growing expectations

Liveable, car-free centers
Better air quality
Less congestion & noise



Rebel Ports & Logistics

Optimizing every link in the logistics chain — from ports to last-mile delivery

©

From Ports

Over
Inland
Waterways

Via Inland
Terminals

Including
Road
Transport

Ty gf

Up to the
Last-mile
Delivery



I.
Urban logistics,

what’s in a name?




DEFINITION

Urban Logistics — what's in a name?

The organization of freight transport and service-related transport in urban areas

o

O

Store supply

From local shops to
large supermarkets

E-commerce
Parcels, postal
services, food
delivery

@

®

Hospitality

Bars, restaurants,

hotels

Waste flows
Household,

commercial,

industrial, returns

3¢

Business
deliveries

Offices, services,
healthcare

Service traffic

Plumbers, utilities,
public services



Urban Logistics —the numbers




City logistics is rclated to
many policy domains

economy

e business
e Local commerce
« Social economy

climate

» Energy & climate
 Construction / renovation

¢ Pollution n10bilit‘*
« mobility policies
oL  Traffic management
pubhc space « Infrastrcture

e Spatial planning
» Spatial research

Q)



Policy Framework



How cities can actively improve air quality

through logistics policy

)

Zero-emission zones

Restrict access for polluting freight vehicles in
defined urban areas

Green procurement

Require sustainable logistics in municipal tenders
and construction projects

Allocate space for urban logistics

Allocate space for urban logistics respecting

proximity, enabling zero-emission logistics

Cargo bikes & LEVs

Stimulate the use of cargo bikes and light electric
vehicles for last-mile

Emission-linked time windows

Grant wider delivery windows to zero-emission

vehicles

Data and digital

Data and digitization as a foundation for evidence-
based policymaking






Backto 7 AM

The same city. But now with a strategy for city logistics.

Fewer trucks through consolidated delivery
Cleaner vehicles in the city center
Data-driven policy decisions

Logistics seen as a lever for livability, not just a problem

It doesn't have to be perfect. It has to start.
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CHANGE

WITHOUT
A REBEL

Laura Tavernier

Laura.Tavernier@rebelgroup.com
+32 495 65 06 28

Rebel Ports &
Logistics BE BV

Maria-Theresialei 7
B-2018 Antwerpen
Belgium

+3232938644
info@rebelgroup.com
www.rebelgroup.com




laissons bruxelles
respirer. {3 e
Mobilty policies to reduce
emissions Iin Brussels

Sarah HOLLANDER — Leefmilieu Brussel / Bruxelles Environnement
LIFE City Traq Final Conference
18/06/2026



How does the Brussels Capital Region reduce
transport emissions?

2020 - 2030

Mobility plan

2023 — 2028

Air-Climat-Energy plan

Ta rg ets 2030 PLANREGIONAL |

AIR- CLIMAT-

-47% CO2 o
20ugr/m® NO2

Targets 2030
-25% car use
(33% to 24%)

Samenvatting




Mobility strategy

2020 - 2030
Mobility plan

()
L
SHUX

SHUXELLES MOBILITE
STHASEIBUD NEHOMALDE BAVRELLEN

LIMITATIONS

RESPECTEES.

Tous mieux protégés !

Moins vite, c’est mieux.

Traffic calming:
* Generalized 30km/h (2021)
* Circulation plans
neigbourhoods

Investments in public transport
& cycling, infrastructure
Mobility services



Modal shift in the good direction, but hard to
reduce km driven

Total vehicle km - passenger cars

2018 2030 2018 - 2023

3000
3 3 % 24 % 2500

1500
1000
500
0

2023: 27% 2018 2019 2020 2021 2022 2023




ean up vehicles: Roadmap Low Emission Mobility
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Need to clean up vehicles: low emission mobility

How to leave no one K%

behind?

How to accelerate [l
electrification captive fleets

* Legislation:

* Region and local authorities Grants. : \
, « Bruxell'air grant scheme - Mobility budget (€566 -
Electric busses

€1132) depending on household income for residents
Taxis who cancel a number plate
Company cars (national level) « Electric vans grant scheme for small companies

(Carsharing)

Facilitation, stimulation

. Eacilitation& sti lati * Mobility coach
acilitation& stimulation Vélo solidaire, bike coaching

* Green Deal Urban logistics « Social fares for public transport seasonal tickets
* Facilitator Mobility & Fleet » Green deal Inclusive car sharing

 Facilitator charging points . |
« Cargo bike guidance \'—EZ exceptions /




Strong impact on NO2 concentrations

Yearly simulation based on june 2018 Yearly simulation based on october

Model Iing NO2 concentrations vehicle fleet (week 25) 2024 vehicle fleet (week 40)
isolating LEZ impact 2018-2024: =

NO2-Concentration :
+  Reduction of NO2 concentrations

[P = ~a
between 4,5% and 40% —
57
Comparison evolution in other =—ed
Belgian cities : W 15-20
- Stronger decrease in NO2 concentrations i
in LEZ cities (Brussels, Antwerp) B 30-40
« Brussels: strongest improvement in the B 40-75

neighbourhoods with the lowest incomes

012 3km
L1 1|

Evolution of average NO2 concentration (2018-2024)



MOBILITE

FIN DE GOOD MOVE
NOUVEAU PLAN REGIONAL

LEZ: FINILA PUNITION
SOGIALE

PAREZ-VOUS

LA BETTER MOVE ™S
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MURIEL VAN OERS,

Samen voor . _
CityTRAQ final

conference
June 18, 2026

schone lucht

schoneluchtakkoord.nl



Samen voor

schone lucht

Clean Air Agreement %o

r
“Together for Clean Air” / “Samen voor Schone Lucht” (CEE?NE

LUCHT
AKKOORD

Muriél van QOers

Policy Advisor
Air Quality and Communications
Clean Air Agreement
Rijkswaterstaat




Goal

Our air can and must be cleaner. That is why, at the beginning of 2020, the
Cabinet signed the Clean Air Agreement with provinces and municipalities.

The aim of the agreement is to permanently improve air quality in the
Netherlands. In accordance with WHO 2005 guidelines.

Our ambition is to limit the emission of pollutants in all relevant sectors in
order to achieve at least a 50% health gain in 2030 compared with 2016.

The agreement focuses on reducing particulate matter (PM10 & PM2,5),
nitrogen dioxide (NO2) and ammonia (NH3).

"Breathing clean air is a right for everyone.”

schone lucht
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152 deelnemers op 10 maart 2026

139 gemeenten -
12 provincies

Rijksoverheid, vertegenwoordigd door het
Ministerie van Infrastructuur en Waterstaat

W - - Started with 46 participants, now:

152 participants
139 municipalities, 12 provinces
Covers 61.2% of the Dutch population
Challenge is to include Zeeland, Friesland,
. o ' Drenthe, Overijssel, and Groningen

“Together for Clean Air”

% Bevolking NL

I Deelnemers voor 2026 [137] Geen deelnemer [203] [ Deelnemers vanaf 2026 [2]



“Together for Clean Air”

Samen voor

schone lucht

schoneluchtakkoord.nl




Air pollution sources in NL

Woom W Woom W

Mobility Mobile machinery Industry

Homes - wood burning Inland shipping and ports Agriculture

CONTRIBUTION BY NATIONAL SOURCES APPROACH CLEAN AIR AGREEMENT

ORIGIN OF HEALTH EFFECTS OF AIR POLLUTION IN THE
I 30/ 130/ NETHERLANDS 2016

17%
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(0) ) : : other sources
pbrmes-wood burning  *. 4
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“Door het telraam krijgen
we als stad een heel
duidelijk beeld van de
verkeerssifuatie in een

_ bepaaldestraat”

o

Rijksdienst voor Ondernemend
Nederland

-

toegestaan
|nul-emissie

D i -
Vanaf 2025 geldt hier [-qus
de zero-emissiezone




Montoring

P E e * Once every two years, RIVM calculates the

@ ~ progress of health gain per key area of action and
OO F X +4 wonssire makes a prognosis of the health gain in 2030 based

héhgmgmmd on the measures.

with 2016) for the health _) q.. OOO - S-O(XJ

effects from Dutch sources )
fewer deaths/year as a result of air

pollution in 2030

* Every year, the Clean Air Agreement monitors the

N @ 6 i status of the measures that are taken / will be
v + 3 o« U billion euros -
SR taken by the participants.

Samen voor
schone lucht \_"¢¢

schoneluchtakkoord.nl



Any ideas for us?

E-mail Social media Phone

muriel.van.oers@rws.nl LinkedIn: +316 18486066
Schone Lucht Akkoord )

@ schone lucht

schoneluchtakkoord.nl



International Day of Clean Air, Monday,
September 7th, 2026

7th International day of clean air for blue skies

Who will also organize a campaign or event / wants to
contribute to ours?

schoneluchtakkoord.nl



Amsterdam

x AmSte I’da m electric
>

Josette Vallentgoed-Udo — Head Air quality - City of Amsterdam
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Introduction

=« Economics — Free University Amsterdam

= Product Director British Telecom

= Director SW Engineering TomTom

« VP Engineering EVBox

« From 2022 Head of Sustainable Mobility
at City of Amsterdam (40 FTE)
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Clean Air for a sustainable Amsterdam
x For citizens, visitors and entrepreneurs

Air pollution in Amsterdam equaled 6
(now 4) cigarettes a day

Shortens life of the average Amsterdam
citizen by 15 (now 11) months and has
impact on (unborn) children




XXX

Targets air quality in Amsterdam

Calculated yearly | Current EU 2005 WHO European
average Legal Norm V Committee
Amsterdam 2024 | restriction (2030)

PM 2.5 10,6 pug/m3 25 ug/m3 10 ug/m3 10 ug/m3 5 ug/m3

PM 10 18,8 ug/m3 40 pg/m3  20pug/m3 20 ug/m3 15 ug/ms3

NO2 34,2 ug/m3 40 ug/m3  40pug/m3 20 ug/m3 10 ug/m3



XXX

Vision Emission Free mobility
Action Plan Clean Air 2019

Aim:

= C(Clean air for citizens, visitors and entrepreneurs in Amsteram.
Targeting WHO-norm 2005

= Fight climate change, reduce CO2 emission

= An emission free city, transition from fossile to electric or H20

Besides Team Emission Free Mobility, we also have a team

responsible for Car Free and a team for Shared Mobility.
(Trias Mobilica)

XXX

Clean Air
Action
Plan
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Course towards a
zero-emission Amsterdam

** Adoption of Clean Air Action Plan

m Introduction of environmental
zone inside of A10 ring road:
emission class 4 passenger cars

= Restriction of environmental

K zone for vans to emission class 4 Restriction of environmental

= Expansion of environmental zone for trucks and buses to
zones for all modes of transport emission class 6
(except scooters and mopeds)

Glresssnsneninnn,

Restriction of current
environmental zone for
passenger cars to emission
class 5 (diesel) and higher

Crep

Zero-emission central area for
pleasure craft. All inland waterways
zero-emission for passenger craft
and water transport.

A O oo

Zero-emission zone for vans,
trucks and taxis inside of
A10 ring road

Zero-emission zone for
scooters and mopeds
within built-up area
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2019 2020 2022

2025

Ambition for 2030

Zero-emission for all
traffic in Amsterdam
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x Size of zero-emission zones P
x and low emission zone "

G For taxis, diesel passenger cars,
Lo® diesel vans and trucks

Zero-emission zone S100

from 2025*

For vans and trucks

m L

Zero-emission zone built-up

area from 2025*

B

For mopeds and motorised bikes
& &

Zero-emission zone for

»
==y
’.aoooooo:"
5

inland waterways from 2025

For passenger and transport vessels

iy iy

o

For pleasure craft
* With transitional arrangements

thiooad

i

Zero-emission zone from 2025*




Policy Emission free zones

12 Day
Exemptions

Private use

0295

Truck only Plug-in Hybrid

Via central exemption counter

>

| adl

NV VTV V.

Special vehicles*

x
Long Delivery
Time

®

Bankruptcy

Non available
vehicles

R R R DR R ot

N

FeX

Kb
\

Heavy loading

Moving company*

G

Wheelchair
adjusted*

Old timer*

L 4

AR

Fire truck*
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E-lympic | l\/\ob|Uty Hub —

C-lympic - Togeth er.on th e 4 ..;

way to a sustainable future.
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